Munich Meetup - Production Al | No demo | No fluff

90-110 min | 3 sessions | Each isolates 1 layer of production Al

1. SHARE 20-25 min

Production walkthrough

Architectural deep dive into a real system.
What you build?
What & why broke first?

What you changed after the failure?
What is still brittle?

e real system boundaries
e unresolved brittleness

e architecture diagrams

vendor & startup pitches
generic “agent’slides
wifi-dependent cloud demos

50-slide decks

2. DISSECT 25-30 min

Engineering decisions under constraints

Expose your decision-making process
Context & constraints (cost, latency,
compliance, team size)

What you chose & why?
Alternatives youconsidered
Trade-offs you accepted

What still feels unresolved?

e operate Al systems in production
e had to change your architecture because something failed

e value engineering truth over “hindsight polish”

1. The Layer (context, behavior, execution)
2. The Constraint (what force your design change?

3.The Lesson (the failure that taught you the most)

3.BUILD 40-50 min
Challenge Lab

Let the room design under constraints
Groups of 3-5 people vs 1challenge
Each group states the approach,
trade-off & failure mode
Structured engineering - not open
brainstorming

This is structured engineering, not

open brainstorming.

1 appliedAl Developers



